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Welcome letter from Sarah McCarthy, Chair of Trustees     
  
Thank you for expressing interest in our Executive Headteacher (EHT) opportunity.  

  

We are an ambitious Multi-Academy Trust (MAT) at the beginning of our journey, looking to appoint 
an outstanding leader as passionate about our Trust as we are.  
 
We aim to deliver an outstanding primary curriculum, backed with exceptional teaching and 
learning, for all children in the care of the Trust. We are proud to be a high performing trust 
consisting of Latchmere School – a ‘good’ four-form-entry school based in Kingston Upon Thames, 
and Nelson Primary School, based in Whitton – recently promoted by Ofsted from ‘inadequate’ to 
‘requires improvement’. We are incredibly fortunate to be supported by a talented and stable team 
of staff across both schools.  
 
The Trust is in its formative stages, and we believe this opportunity offers a strong applicant huge 
opportunity, invaluable experience, and significant future progression.       
 

We are seeking an inspirational leader who shares our values and is 

committed to delivering the highest levels of teaching and learning across the 

Trust.  

 

Our Executive Headteacher will take full ownership and accountability of 
both sites across the MAT, as well as lead from the front as Headteacher at 
Latchmere School.  
 

The EHT will be supported by a strong and expansive senior leadership team to ensure the highest 
levels of teaching and learning are delivered.   
 

The Trust is always changing, developing and looking for new 

opportunities to enhance the provision currently offered. Our 

ideal EHT would embrace this approach.  

  

We are looking for a leader who can play an influential role in a 

nurturing culture and bring with them talent and expertise to 

make a difference.     

  

This information pack and our website will give you an initial 

sense, but they cannot convey the unique and special ethos of our schools, which can only be 

appreciated by coming to look around. You are most welcome to visit us during the school day and I 

would encourage you to do so.  

  

I am available for informal conversations as part of the process, to provide background and answer 

any questions. Please contact the Clerk to the Trust Board, Alex Warburton on 

awarburton@latchmereacademytrust.org to arrange a time to speak to me. I look forward to 

receiving your application for this important appointment.   
   
Sarah McCarthy, on behalf of the Trust Board  

Latchmere Academy Trust    

 

mailto:awarburton@latchmereacademytrust.org


 

Background  
  
Our journey  

 

In 2017 Latchmere became the founding school in a new multi-academy trust, which was joined by 

Nelson Primary School in September 2017. Over the past three years, and prior to her stepping down 

in October 2020, the Trust has been guided by an outstanding Executive Head – Mrs Julie Ritchie. She 

was capably supported by Ms Anna Steels, Head teacher at Nelson Primary School.  

 

The first phase of our journey is complete, and we look ambitiously to the future.  

 

Our schools    

 

Latchmere School  

 

Latchmere School was formed through the amalgamation of its predecessor Infant and Junior Schools 

in 2007.  In response to local need for primary places, Latchmere started to expand its admission 

numbers, taking a first ‘bulge’ class in September 2009, and then launching a permanent expansion 

to four forms of entry from 2011.  Latchmere was 

designated a Teaching School in 2011, converted to 

Academy status in 2012, and became an Academy  

Sponsor in March 2016. Many exciting opportunities have 

opened up to the school and our staff through our 

endeavors to be a major part of the School Lead System.   

  

Latchmere School is situated in North Kingston, in an 

affluent area where most parents are in work and own 

their own properties.  

  

Latchmere is a much larger than average primary school for 

children aged 3 – 11.  We are a popular, oversubscribed 4-form-

entry school with two part-time nursery classes.   

  

40% of pupils enter the nursery at below expected levels and by 

the time they leave Reception generally 75% of children have a 

GLD, although this is cohort dependent.  The profile of the school 

is changing as more non-English speakers and children with 

speech and language issues join us. Assessments are taken from 

previous settings and from our own rigorous monitoring and 

observations during the first months of school.  

  

Latchmere has two Specialist Resource Provisions (SRP) for pupils with ASD in EYFS, KS1 and KS2, and 

a dedicated Inclusion Team of specialist non-class-based teachers who support pupils with a variety 

of needs across the school.  

 

 

 



 

Nelson Primary School  

 

 
 
Nelson is a medium sized primary school educating 4–11-year-olds located in Whitton.  The school is 
warm and friendly with exceptional facilities and welcomes a broad intake of children from Whitton 
and the surrounding areas. 
 
Situated in the London Borough of Richmond-Upon-Thames, close to Twickenham Rugby Stadium, 
the school is on a spacious site in Nelson Road, a short distance from Whitton High Street.  The 
school’s exceptionally large playing field is a tremendous asset providing the children with a 
pleasant, green and open environment in which to learn and play. 
 
Nelson is a busy and friendly school, and has shown exceptional improvement academically since 
joining the Trust in 2017. We have a warm supportive ethos and children who are enthusiastic to 
learn from a wide range of learning challenges shared with them every day by experienced and 
committed staff. 
 
Our aim is to ensure that everyone who walks into our school community feels welcome and is able 
to participate in the exciting learning that takes place, while enjoying our stimulating environments. 
We value everyone and enable them to achieve their full potential, developing their knowledge and 
skills to support them in their everyday life. 
 
 
Extended School and extra-curricular activities  

 

Latchmere School runs a full wraparound care provision offering 

before, after school and holiday childcare for working parents from 

7.45am to 5.45pm each day.   

A daily breakfast club is offered 

at Nelson Primary School during 

term-time. 

Additionally, an extensive and 

popular range of after-school 

and lunchtime sporting and activity clubs is available for pupils 

from year 1 to year 6.  

  

Our pupils participate in many sporting activities and competitions with other local schools and across 

both boroughs.  We are fortunate to have our own swimming pool on site at Latchmere School, 

enabling pupils in all years to have timetabled swimming lessons throughout the summer months.  

  



 

 

Our roots and community  

 

The history of our Latchmere School dates back to 1936 when the 

original Latchmere Road School opened on the current site for 

children in the immediate area of North Kingston.  Since that time 

Latchmere has remained at the heart of its community, serving the 

parents, grandparents and great grandparents of many of the 

children who are here today.  This continuity spans over 80 years, 

creating a sense of identity that is reinforced by the strong links we 

still have with many of our past pupils.  We not only count old 

Latchmerians amongst our parent body but also among our staff 

and the volunteers who support the school.  

  

Nelson Infant School was opened in 1910 and built to take the overflow of children from the Church 

School in the grounds of Kneller Hall, housed in a large hut on Nelson Road. New buildings were 

completed in 1928, and there have been several additions since then. The community is hugely 

supportive of the school and as our improvement journey continues, there is more and more 

interest to join the wonderful students and teachers at the spacious and generously appointed site.  

 

Our Trust has an active and supportive parent body who encourage involvement and contribute to 

the schools through an impressive programme of community fundraising events and activities.   

  

Trust Development and Governance   

 

Latchmere Academy Trust was formed in 2017 to allow the successful teaching and nurturing model 

developed at Latchmere to be deployed to help pupils in other communities. Nelson Primary School, 

in neighbouring Richmond borough, joined the Trust in September 2017.  

The Trust is focused on providing outstanding results for pupils whilst embracing the whole child. The 
focus on developing and leading a nurturing culture is a distinctive and important part of the LAT 

approach and underpins the ethos of community schooling.  

Local governance is in place at each school. At Latchmere there is a Local Governing Board (LGB) and 

at Nelson a Local Advisory Board (LAB) both drawn from the parents, staff and local community; 
recruited specifically against the key skills and experience required. The local governors work closely 

with the Trustees to provide strategic direction and oversight and hold senior leaders to account for 

performance and standards within the school.  

 



   

Job Description: Executive Headteacher 
   

 

JOB TITLE: Executive Headteacher 

Salary range:  L29 to L35 

 

 

RELATIONSHIPS 

 

Responsible to:  

Board of Latchmere Academy Trust via Chair of Trustees  

 

Responsible for: 

Head of School, Nelson School  

Latchmere School SLT  

Trust Chief Finance Officer 

Trust IT & Facilities Manager 

 

Important Internal Relationships: 

Pupils, Parents, Trustees and Governors, Senior Leadership Teams, Central support staff 

 

Important External Relationships: 

The Schools’ communities, ESFA, DfE, RSC, LA and other external networks  

 



 

 

MAIN PURPOSE OF JOB 

To provide strategic leadership and direction for the Trust and its Academies within the vision and strategy agreed by 

the Trust Board  

To ensure that pupils receive outstanding teaching and consistently achieve good or better outcomes.  

Act as the Accounting Officer for the Trust. The role holder will work to ensure the financial viability of the Trust and 

its compliance with the regulations and legislation it is governed by. 

Be the executive leader for the Trust responsible for all operational aspects of the central Trust services and the 

oversight of the Schools within the Trust. 

In addition, the role holder will also be the appointed Head of School for Latchmere School. 

 

KEY RESPONSIBILITIES AND ACCOUNTABILITIES 

Teaching and Learning 

• Provide strategic direction and leadership for teaching and learning across the Trust   

• Develop a framework for school improvement across the Trust that drives consistency and an open culture of 
learning and improvement   

• Work with the senior leadership teams across both schools to ensure exceptional delivery and high standards 
across the Trust 

• Ensure our schools are enabled and supported on their own improvement journeys’ 

• Lead the ongoing development of the Trust’s Creative Curriculum to ensure all pupils can achieve high levels 
of attainment and progress and be prepared for the next stage of education 

Strategic Leadership 

• Support the Trust Board in the formulation and development of vision, ethos, values and long-term strategy 
for the MAT 

• Produce and implement a strategic plan for the Trust to deliver the vision and strategy agreed by the Trust 
Board 

• Drive and develop the strong distinctive ethos and values of the Trust 

• Hold school leaders to account for maintaining and further developing the vision, ethos and values of the 
Trust appropriately within each school 

• Create a culture that promotes high expectations and performance for all pupils whilst being supportive of 
personal well being  

• Ensure that trust-wide policies and practises support the schools to work within the agreed vision, ethos and 
values of the Trust 

• Ensure the MAT meets its requirements as a charity, a limited company, and to meet the terms of its funding 
agreement 

• Take responsibility for the annual business plan and additional documents such as the MAT self-evaluation 
plan and the individual self-evaluation and improvement plans of the schools 

• Be responsible for meeting the demands of changing legislation, practise and new educational initiatives 
across the Trust 



• Work with the SLT to develop the school’s strategic plan and ensure they are fully aligned to the Trust’s 
strategic plan 

Financial and Resource Management  

• As Accounting Officer for the Trust, ensure that it works to the standards set out in the Academies Financial 
Handbook 

• Ensure resources are deployed efficiently and effectively to deliver value for money and in support of the 
Trust’s strategic plan 

• Work with the Trust Board to ensure long-term financial sustainability of the Trust 

• Work with the Trust Board to establish financial procedures and protocols to ensure effective financial control 
of the Trust 

• Ensure that there is effective regular monitoring of financial systems and these are reported back to the Trust 
Board 

• To be accountable for large scale asset management across the estate including the oversight of major capital 
projects 

• Work with the Trust Board and external consultants to ensure good risk management across our sites  

• Establish the principles and practise for managing resources across the Trust and between schools 

• Ensure that the Trust’s management and organisational structures are fit for purpose and are aligned to 
delivery of the Trust’s strategic plan 

People Management 

• Be an inspirational leader, committed to high performance and high expectations   

• Develop an ethos of continuous improvement and innovation across the MAT  

• Lead and motivate staff, providing effective challenge in relation to educational standards  

• Ensure excellent teaching that leads to high attainment and progress by all pupils 

• Ensure the Trust has an effective Performance Management System to align performance and pay 

• Develop staff through effective and engaging CPD 

• Ensure there is a succession plan in place for staff across the Trust, placing particularly emphasis on growing 
leaders for the Trust’s future needs. 

External Stakeholders 

• Develop the positive reputation of the Trust with key e 

• External stakeholders such as the ESFA, DfE, LA and RSC. 

• Support the schools in the development of positive strong relationships within their local communities. 
 

Head of School at Latchmere School 

• To lead and support the Senior Leadership Team in fully implementing the ethos, values, systems and 
processes of Latchmere Academy Trust 

• This includes working with the senior leadership team to deliver the strategic and school improvement plans 
for the school annually and to lead and support the management and organisation of the school.  

• Ensuring that the teams within the school meet the educational outcomes and targets as agreed by Latchmere 
Academy Trust annually.  

• To ensure that the school adheres to the Financial Management Policy as set out by Latchmere Academy 
Trust.  

• To work closely with leaders to develop and enhance the LAT teaching pedagogy, processes and systems.  



• To develop and train new leaders in understanding and delivering the LAT pedagogy and school improvement 
processes.  

• To hold to account the senior leadership team at Latchmere School. 
 

General Duties 

• Take responsibility for promoting and safeguarding the welfare and protection of children and young people 
within the school.  

• Working to and within school policies and procedures, including safeguarding, child protection and health and 
safety.  

• Taking care of own and other people’s health and safety.  
 
The principal responsibilities and tasks as set out above are not intended to be exhaustive. The need for flexibility, 
accountability and team working is required. The post-holder is expected to carry out any other related duties that are 
within the employee's skills and abilities, commensurate with the post’s grade and whenever reasonably instructed.  
 
The job description will be reviewed regularly to ensure that it relates to the role being performed and to incorporate 
reasonable changes that have occurred over time or are being proposed. This review will be carried out in 
consultation with the post-holder before any changes are implemented. 

 

 
 

Person Specification: Executive Headteacher   
  
Experience  
 

•        A proven track record of senior leadership within the role of Executive Headteacher or 
Headteacher  

•        Experience working across multiple schools having demonstrated strong school 
improvement 

•        Strong evidence of developing and deploying strategies to improve teaching and learning for 
all pupil groups  

•        An unwavering focus on implementing and reviewing processes, leading to outstanding 
progress and high attainment levels 

•        A track record of improving outcomes for pupils, including pupil premium students and 
those with special educational needs  

•        A clear vision, that drives a healthy culture and high staff engagement for our people across 
the Trust   

• A successful track record as an outstanding teacher and able to role model high quality 
teaching and learning  

 

Knowledge and Skills   
 

• The ability to operate and think strategically  

•        Able to remove yourself from some of the operational management to create capacity to 
evaluate and plan for the Trust as a whole 

•        Forge strong collaborative relationships with the different stakeholder groups; trustees and 
governors, pupils, staff, parents and external audiences such as the DfE and the Local 
Authority 



•        Communicate positively and to a high standard across different methods (written, oral, 
presentation).  

•        Create links and consolidate views amongst different groups – influence and lead  

•        Empower and support leaders throughout the Trust to understand their accountabilities and 
responsibilities 

• Clear understanding of the challenges and opportunities involved in effective school 
leadership  

• A knowledge of the Education Acts, other relevant legislation and the Ofsted Inspection 
Process  

• A knowledge of current developments in education and the potential implications  

• A practical understanding of effective teaching and evaluation activities  

• Knowledge of the Code of Practice for Special Educational Needs and its use in an equivalent 
setting  

• A knowledge and understanding of the EYFS/National Curriculum including assessment, 
recording and report  

• A knowledge of resource management across finance, IT, HR and premises  

• Comfortable in using IT and able to recognise the benefits of its deployment.   
 

Qualifications and Training  
• Undergraduate degree 

• Qualified Teacher Status  

• Evidence of relevant professional development  

• NPQH or Higher relevant degree or a commitment to obtaining these and or further 

qualifications.  

 

Educational Philosophies and Values  
• Committed to raising achievement through partnership with children, parents/carers, 

colleagues and the wider community  

• Commitment to the Trust's ethos of inclusion  

• Commitment to improvement and a desire to fulfil each child's potential   

• A willingness to develop the teaching and learning aims of the school and Trust   

• A commitment to equality of opportunity and social inclusion 

• Commitment to the professional development and well-being of all staff. 

 

Personal Qualities   

• Strong sense of moral purpose and to be driven by what is in the best interests of pupils 

• The ability to shape direction and influence positive change  

•        Resilience and a strong resolve in the face of adversity or challenge  

•        Positivity and a commitment to your people through two-way honest and transparent 
communication  

•        Receptive and encouraging of feedback and constructive criticism, a culture of learning and 
improvement 

•        A change leader, embracing and welcoming of progress  

• The ability to lead, provide clear vision and elicit respect  
• Child centred with a commitment to raising achievement for all  

• Ability to delegate, set high standards and provide a focus for improvement  

• Flexible, approachable and able to resolve conflict  
  



Thank You  
 

We believe this is an incredible opportunity which promises to be exciting and rewarding as we 

embark on future plans to develop the trust. 

  

The successful applicant will enjoy working in a wonderful community, supportive at all levels – from 
our Trust Board, staff, parents, and of course to our fantastic students.  
 
Based in the leafy boroughs of Kingston and Richmond, the working environment is abundant with 
outdoor space in and outside our schools – there are great facilities all around you to enjoy during 
and after work.   
 
We are a progressive Trust and you will work alongside an expansive SLT, willing and able to assist 
with educational improvement and high attainment. You will also be fully supported with excellent 
training and a mentor to help develop you to your fullest potential. 
 
Thank you for your interest, and good luck in your application from the Latchmere Academy Trust.   

 

How to Apply  
  

If you are interested in applying for the role please contact Alex Warburton, Clerk to the Trust Board 
awarburton@latchmereacademytrust.org to arrange an informal conversation with our Chair of 
Trustees, Sarah McCarthy.  School tours are strongly recommended and can be arranged by emailing 
Alex as above. Application Forms are available on our website www.latchmereacademytrust.org or 
from hr@latchmereacademytrust.org  
 
Your completed application form, together with supporting personal statement, should be sent by 
email to hr@latchmereacademytrust.org marked “Confidential: EHT application” by the following 
application closing date.  Please note that we do not consider CVs. 
 
Closing Date: 8 March 2021 at 12.00 noon 

Interviews: 22 & 23 March 2021 

 
Latchmere Academy Trust is committed to safeguarding and promoting the welfare of children and 
young people and expects all staff and volunteers to share this commitment. Appointment to this 
post is subject to an enhanced Disclosure and Barring Service check as well as other pre-
appointment checks outlined in Keeping Children Safe in Education (September 2020).  
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