
 

 

 
 
 
 
 

 

 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

More Able Pupils Policy 
 
 
 
 
 

 NB:  Throughout this document Latchmere Academy Trust may be abbreviated to “LAT”  
 



 

 

Mission Statement / Rationale 
 
We recognise that more able children should achieve their full potential and that 
teachers, other professionals and the wider educational community need to be 
aware of their particular needs.  Like all children, the more able need to be regarded 
and treated as individuals and will vary in personality, interests and outlook. 

 

Definitions 

 
A gifted pupil is one who is in the top 5-10% of the pupil population (DCSF 
definition). A gifted pupil is one who ‘has the capacity for or demonstrates high levels 
of performance in an academic area.’ 
 
A talented pupil is one who is in the top 5-10% of those with a domain specific ability 
in a non-academic area: 

 Physical talent 

 Visual / performing abilities 

 Mechanical ingenuity 

 Outstanding leadership and social awareness 

 Creativity 
 
We acknowledge more able children are those pupils who demonstrate significantly 
higher levels of ability than their peers (within the top 20% of the pupil population) in 
one or more of the following areas:  

 Physical talent 

 Visual / performing abilities 

 Mechanical ingenuity 

 Outstanding leadership and social awareness 

 Creativity 

 Subject specific intelligence (e.g. speed of thinking, understanding new concepts, 
problem solving) 

 In academic subjects  
 

Aims 

 

For our MAGT pupils, we aim to: 

 Provide a broad, balanced and appropriate curriculum suitable for the abilities, 
personal qualities and talents of all children. 

 Encourage pupils to become independent learners. 

 Provide specific learning materials to aid progress where necessary. 

 Show commitment to the personal, social, emotional and intellectual development 
of each child. 

 To encourage each child to strive towards reaching their potential. 

 To provide teaching which makes learning challenging and enjoyable.   



 

 

 To provide higher order thinking and questioning skills and set tasks with high 
cognitive demands to intellectually stimulate children. 

 Recognise the existence of all round ability as well as children who are more able 
in specific areas, not only intellectual pursuits. 

 Ensure MAGT pupils are actively and enthusiastically involved and working to 
negotiated targets. 

 Monitor progress and recognise achievement. 

 To employ a wide variety of methods of recognition of potential. 

 To recognise under-achievement and to seek to remove it. 

 Provide a wide range of extra-curricular activities and clubs. 

 Be aware if the effects of SEN, ethnicity, bilingualism, gender and social 
circumstances on learning and high achievement. 

 Keep up to date on LEA and Government led initiatives and facilitate professional 
development for teachers. 

 

Identification and Monitoring 

 

Identification of more able, gifted and talented pupils is a continuous, whole school 
process. We acknowledge a wide variety of methods for identifying MAGT pupils and 
recording their progress. The specific procedure will vary according to subject area 
but will include elements of the following: 
 
Teacher referral / observation  
The identification begins in our Nursery. Teachers continue to pass on information 
through the school and make ongoing assessments. Teachers should make 
observations focusing on responses to teaching, levels of initiative and interest, 
lateral thinking and the extent of high level problem solving.  
 
Assessment Results 
The Early Years Profile scores can be used to identify the more able child. All 
children undertake national tests in Year 2 and Year 6, plus the optional tests in 
Years 3, 4 and 5. Throughout the year, teachers also make regular assessment of 
each child’s progress in all subjects of the national curriculum.  CATs (cognitive 
assessment tests) undertaken in Year 4 also help identify achievement and potential 
for higher order thinking skills.  Able and gifted children may perform significantly 
above their peers in these tests. Please note that, where testing is used to identify 
able and gifted pupils, teachers should use results positively, with due 
acknowledgement of the test’s limitations and personal knowledge of the child.  Data 
is increasingly being used to identify more able children who may be underachieving.   
 
Nomination 
Teachers and parents may nominate a pupil showing ability. Teachers and parents 
are in a good position to recognise a child’s ability as they have contact with the child 
over an extended period of time. Parents may also be aware of talents a child 
possesses which are not taught in school.  
 
 



 

 

It is worth remembering that gifted pupils can be: 
• Good all-rounders 
• High achievers in one area 
• Of high ability but with low motivation 
• Of good verbal ability but poor writing skills 
• Very able but with a short attention span 
 
Each child’s progress is monitored by class teachers and information is shared with 
the parents during formal consultation sessions. [see Assessment policy[ 
 
The MAGT leader keeps a whole school MAGT pupils register and works with the 
class teachers to track the progress of the children.  
 
 
Organisation 
 

Lessons are differentiated to cater for the needs of all the pupils. Differentiation can 
be planned for in a variety of ways: 
o Dialogue  
The teacher will use a higher level of vocabulary and questioning. 
o Outcome or Response 
An open task is set that enables pupils to demonstrate and achieve their own ability.  
o Differentiation by outcome 
The teacher would expect a higher level of response to an initial stimulus. 
o Differentiation by input 
Tasks for more able pupils are varied in terms of style and content and learning 
experiences develop, enhance and extend their abilities. Specific resources may be 
made available. 
o Differentiation by pace 
Able pupils will be given the facility to proceed at greater speed. 
 
Important strategies are sued for supporting the MAGT pupils include: 

 The coherent management of pupil groupings (and recognition that whilst there 
may be a higher concentration of MAGT pupils in some groups there will be 
pupils who have gifts and talents in all groups. 

 The provision of enrichment/extension activities and tasks. 

 Differentiation within subject areas. 

 The development of independent learning by allowing pupils to organise their own 
work, to carry out tasks unaided, evaluate their work and become self-critical. 

 
Grouping 
During the school day, children will work within a variety of group settings. 
 
Mixed ability groups may be organised. Here the children may work together on an 
open-ended task or the able child may be asked to lead or scribe for the group.  
 
A set group may be organised whereby children of the same ability work on the 
same task.  



 

 

 

Out of class activities 
 
The following are offered on a regular basis and, although these benefit all pupils, 
they are particularly apt for ensuring that pupils who have potential in these areas 
are given opportunities to practise and extend their skills: 

 Enrichment/curriculum days 

 Residential experiences 

 School clubs 

 Musical and sporting activities 
 
A wide range of out of school activities is offered including chess, art, football and 
choir. 
 
The school also recognises the benefits of able pupils spending time with other able 
people. Wherever possible, experts are invited into school to share their talents or 
pupils are encouraged to visit other venues to participate in 
workshops/sessions/competitions. 
 
The school will also consider and discuss requests from parents for pupils to attend 
specific activities within school time. 
 

Personal and Social Concerns 

 
Children of high intellectual ability can sometimes appear to achieve far ahead of 
their peers. Social growth does not always keep pace. We know that some able 
children are well adjusted while others find their ability a problem. We are alert to the 
possible problems e.g. peer group pressure, isolation, teasing. We aim to create an 
atmosphere in which success at all activities can be celebrated. 
 
We believe that praise is a vital part of the learning process for all children. A variety 
of reward systems are in place throughout the school. Teachers also use reward 
systems within their own classes. We acknowledge that an able child who 
consistently produces work of high quality still deserves praise for the effort put in to 
produce the piece of work. 
 
We recognise the problems and anxieties that some parents may face when their 
child is very able. We aim to support parents. We look to providing a sympathetic 
approach and flexible provision so that parents have confidence that individual 
circumstances are taken into account.  
 
Celebrating Success 
 
All children are encouraged to develop their full potential and enjoy success. The 
school aims to create an atmosphere in which both teachers and pupils promote and 
appreciate the success of others. We regularly look for opportunities to celebrate the 
achievements of our more able, gifted and talented children through assemblies and 
the weekly newsletter. Drama, choir and music concerts are performed for both 



 

 

parents and children. Artistically talented children have their work framed and 
displayed around the school.  
 

Assessment 

 
The need for assessment of all children is paramount. We aim to take a longitudinal 
view of ability so that children developing at different rates can be taken into account. 
Assessment undertaken will be varied and ongoing. 


