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Statement on pupil safety and welfare   

The Governors of Latchmere Academy Trust recognise that children have a 

fundamental right to be protected from harm and threat. Pupils cannot learn 

effectively unless they feel safe and secure.    

  

The Governors and Staff of Latchmere Academy Trust fully acknowledge the 

contribution that the school makes to safeguarding children in that the safety of 

children is everyone’s responsibility. We therefore understand that all staff, including 

volunteers, have a full and active part to play in protecting our pupils from harm.   

  

All staff and Governors believe that our school should provide a caring, positive safe 

and stimulating environment that promotes the social, physical and moral 

development of each individual child.  

  

The Governors therefore work with staff toward providing a school environment 

where all children are valued and one which promotes self-confidence, a feeling of 

worth and the knowledge that children’s concerns will be listened to and acted upon.  

  

The Governors of Latchmere Academy Trust will also ensure that the school carries 

out its statutory duty to report suspected child abuse as laid down under the Area 

Child Protection Committee  - Child Protection Procedural Guidelines.   Therefore this  

Policy has been written in line with Local Safeguarding Children’s Board Guidelines. 

We will follow the procedures set out by the LSCB and take account of guidance 

issued by the Department for Education and Skills to:  

  

• Ensure we have a designated senior person for safeguarding who has received 

appropriate training and support for this role. We have a member of staff who will 

act in the designated teacher’s absence.  

• Ensure we have a nominated governor responsible for safeguarding.   

• Ensure every member of staff, volunteer and governor knows the name of the 

designated senior person responsible for safeguarding and their role.   

• Ensure all staff and volunteers understand their responsibilities in being alert to 

the signs of abuse and responsibility for referring any concerns to the designated 

teacher responsible for safeguarding.   

• Ensure that parents have an understanding of the responsibility placed on the 

school and staff for safeguarding by setting out its obligations in the school 

prospectus.   

• Notify social services if there is an unexplained absence of more than two days of 

a pupil who is on the safeguarding register.   

• Develop effective links with relevant agencies and co-operate as required with 

their enquiries regarding safeguarding matters including attendance at case 

conferences.    

• Develop and then follow procedures where an allegation is made against a 

member of staff or volunteer.   

• Ensure safe recruitment practices are always followed. All new members of staff 

are given a copy of our safeguarding procedures as part of their induction into the 

school, (Safeguarding Children and Safer Recruitment in Education). All  

members of staff develop their understanding of the signs and indicators of 

abuse.   
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• All members of staff know how to respond to a pupil who discloses abuse.  

(Summary - What to do if you’re worried a child is being abused)  

• All parents/carers are made aware of the responsibilities of staff members with 

regard to child protection procedures.  

• Our procedures will be regularly reviewed and up-dated  

  

Our policy applies to all staff, governors and volunteers working in the school, 

ensuring we practise safe recruitment in checking the suitability of staff and 

volunteers to work with children.   

  

Aims of the School Policy   

The school aims to:  

  

• Establish and maintain an environment where children feel secure, are 

encouraged to talk, and are listened to; an environment in which children can 

learn and develop, an environment that fosters security, confidence and 

independence;   

• Support the child’s development in ways that will foster security, confidence 

and independence  

• Raise the awareness of all staff as to the importance of safeguarding children 

and their responsibility as regards identifying and reporting actual or 

suspected cases of neglect or abuse,;  

• Ensure that pupils and parents are aware that the school takes the 

safeguarding of pupils seriously and will follow the appropriate procedures for 

identifying and reporting abuse, and for dealing with allegations against staff;  

• Ensure children know that there are adults in the school whom they can 

approach if they are worried.  

• Include opportunities in the PSHE curriculum for children to develop the skills 

they need to recognise and stay safe from abuse (particularly taking into 

account Every Child Matters and Working Together to Safeguard Children);  

• Work to raise awareness of safeguarding issues and equip children with the 

skills needed to keep them safe;  

• Promote effective liaison with other agencies in order to work together for the 

protection of all pupils;  

• Follow its procedures for identifying and reporting cases, or suspected cases, 

of abuse;  

• Support pupils who have been abused in accordance with his/her agreed child 

protection plan;  

• Provide a systematic means of monitoring children known or thought to be at 

risk of harm.  

• Emphasise the need for good levels of communication between all members 

of staff.  

• Develop a structured procedure within the school which will be followed by all 

members of the school community in cases of suspected abuse.  

• Develop and promote effective working relationships with other agencies, 

especially the Police and Social Services  

• Ensure that all adults within our school who have access to children have 

been checked as to their suitability.  
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Principals of Intervention  

  

Latchmere Academy Trust fully accepts its part in the responsibility for safeguarding 

children and that the safety and welfare of children is always of paramount 

importance, whatever the circumstances.  We recognise:   

• That everyone with a role in working with children has a responsibility to 

safeguard and promote a child's welfare particularly when it comes to 

protecting children from abuse;  

• That all members of staff should understand the definitions of abuse:-  

o physical  

o sexual  

o emotional  

o neglect   

• All children have a right to be protected from and to live free of abuse;  

• That special care is needed in dealing with children whose age, inexperience 

or physical state makes them particularly vulnerable to abuse;  

• Children who have been abused need equal care and sensitivity regardless of 

whether they have been abused by a parent, carer or stranger;  

• That children, regardless of age, ability, gender, racial origin, religious belief 

and sexual orientation have a right to be protected from abuse and that abuse 

occurs in all cultures religions and social classes;  

• That the rights, dignity and worth of a child should always be respected.  Staff 

must be sensitive to the many differing factors which may need to be taken 

into account, depending upon a child’s cultural and social background;  

• It is important to ensure that children have the opportunity to express their 

views and that they are listened to carefully.  

• The prime concern at all stages is for the safety and welfare of the child.  

Where there is a conflict of interest between the child and the parent the 

interest of the child is paramount;  

  

Responsibility of Head / Designated Safeguarding Person   

Governors will ensure that the school has a Designated Safeguarding Person and 

that the Head Teacher / Designated Safeguarding Person undertake the following 

responsibilities:  

  

• To ensure that all staff are familiar with the school’s and the borough 

guidelines for identifying and reporting abuse, including allegations of abuse 

against staff;  

• To ensure that the school operates an effective safeguarding policy;  

• To ensure all staff receive relevant and regular training in safeguarding;  

• To be responsible for coordinating action and liaising with other agencies and 

support services over safeguarding issues;  

• To assist the Education Welfare Service, Police and Social Care in inquiring 

into allegations of child abuse.  This will include ensuring that the school is 

represented at safeguarding / child protection case conferences and that the 

information required about the child is provided;  
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• To follow the appropriate recommendations made by the Single Point of 

Access, (SPA), the Local Authority’s safeguarding team and the LADO, (Local 

Authority Designated Officer).   

• To support and advise staff on safeguarding issues generally.  

 

Latchmere School  

The Designated Safeguarding Person is:    

• Julie Ritchie/Sarah Evans/ Carolyn Coles  

  

The designated governor is:   

• Lisa Stone 

 

Nelson Primary School 

 The Designated Safeguarding Person is:    

• Anna Steels/ Coleen Norman 

  

The designated governor is:   

• Sarah McCarthy  

 

Responsibility of School Staff   

The Children Act 1989 states that anyone who is involved in the care of children 

should “do what is reasonable in the circumstances for the purpose of safeguarding 

or promoting the child's welfare”.  

  

Governors recognise that all school staff have a responsibility to identify and report 

suspected abuse and to ensure the safety and well-being of the pupils in the school.   

We recognise that because of the day to day contact with children, school staff are 

well placed to observe the outward signs of abuse. The responsibility for referring a 

child thought to be at risk rests with the individual who identifies the concern.  In so 

doing they should seek advice from the Head or the designated member of staff.  

  

Staff are expected to provide a safe and caring environment in which children can 

develop the confidence to voice ideas, feelings or opinions.  Children should be 

treated with respect within the framework of agreed and understood boundaries.  

  

Expectations of staff:-  

  

• To be able to identify signs or symptoms of abuse;  

• To be aware of the procedures for reporting concerns or incidents, and should 

familiarise themselves with the contact details of the designated persons.  

• If a member of staff or volunteer has any concerns relating to the welfare of a 

child in their care, be it concerns about actions / behaviour of another staff 

member or volunteer or concerns based on any conversation with the child; 

particularly where the child makes an allegation, they should report this to a 

designated person.  

• To report concerns to the Designated Safeguarding Person. Staff and volunteers 

should not start an investigation or question anyone after an allegation or 

concern has been raised. This is the job of the designated person from the LA’s 
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safeguarding team. The facts should be recorded and reported to a designated 

person;  

• To keep clear, dated, factual and confidential records of safeguarding concerns.  

• To follow the relevant guidelines – Kingston’s LSCB guidelines on Safeguarding 

children and young people – LAT’s guide for staff;  

• To monitor and report as required on the welfare, attendance and progress of 

pupils on the Safeguarding register.  

  

Staff and volunteers should:   

• Never allow the use of inappropriate language to go unchallenged.  

• Never do things of a personal nature for children that they can do themselves. 

(See separate Intimate Care policy).  

• Never allow any allegations made by a child go without being reported and 

addressed, nor trivialise or exaggerate child abuse issues.  

• Never make promises to keep any disclosure confidential from relevant 

authorities.  

• Not show favouritism to any one child, nor should they issue or threaten any form 

of physical punishment.  

• Respect children's rights to privacy and encourage children and adults to feel 

comfortable enough to report attitudes or behaviour they do not like.  

• Not spend excessive amounts of time alone with children, away from others. 

Meetings with individual children should be avoided or take place within sight of 

others. If privacy is needed, the door should remain open and other staff or 

volunteers should be aware of the meeting.  

• Not take children alone in a car, however short the journey. Where this is 

unavoidable, it should be with the full knowledge and consent of the parents (or 

guardians) and Headteacher.  

  

Supporting Staff  

We recognise that staff working in the school who have become involved with a child 

who has suffered harm, or appears to be likely to suffer harm may find the situation 

stressful and upsetting.  

  

We will support such staff by providing an opportunity to talk through their anxieties 

with the designated teacher and to seek further support as appropriate.   

Whistle Blowing  

We recognise that children cannot be expected to raise concerns in an environment 

where staff fail to do so.  

All staff should be aware of their duty to raise concerns, where they exist, about the 

attitude or actions of colleagues.  

Bullying  

Our policy on bullying is set out in a separate document.  It acknowledges that to 

allow or condone bullying may lead to consideration under safeguarding children 

procedures.  

Racist Incidents  

Repeated racist incidents or a single serious incident may lead to consideration under 

safeguarding children procedures.   
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E-Safety  

There is a separate policy on e-safety which sets out clear rules, protocol and 

guidelines to enable pupils to become safe users of ICT and to protect themselves 

from negative practice.  

 

Prevention  

We recognise that the school plays a significant part in the prevention of harm to our 

pupils by providing them with good lines of communication with trusted adults, 

supportive friends and an ethos of protection.  

  

The school community will therefore:  

• Establish and maintain an ethos where children feel secure and are encouraged 

to talk and are always listened to.  

• Ensure that all children know there is an adult in the school whom they can 

approach if they are worried or in difficulty.  

• Include in the curriculum opportunities for PSHE that equip children with the skills 

they need to stay safe from harm and to know to whom they should turn for help.   

  

Health & Safety  

Our Health & Safety policy, set out in a separate document, reflects the consideration 

we give to the protection of our children both within the school environment and when 

away from the school when undertaking school trips and visits. There is a separate 

policy for school trips and visits.  

  

Disclosure  

If a child chooses to disclose any information, the member of staff should follow the 

safeguarding guidelines for responding to allegations and concerns:   

• Stay calm the child needs you to be composed and in control  

• Listen carefully and sympathetically to what is said  

• Allow the child to continue at his/her own pace  

• Do not promise to keep secrets – find an appropriate early opportunity to 

explain that it is likely that the information will need to be shared with others  

• Ask questions for clarification only and at all times avoid asking questions that 

suggest a particular answer.   

• Reassure the child that they have done the right thing in telling you and that 

you believe them  

• Tell them what you will do next, with whom the information will be shared and 

that they will be asked to tell their story again  

• Record in writing what was said, as soon as possible, using the child’s own 

words, note the date, time and names mentioned, to whom the information 

was given and ensure that all records are signed and dated.  

• Inform the Designated Safeguarding Person/ Head Teacher as soon as 

possible  

• Look after the child while arrangements are being made  

  

  



~ Latchmere Academy Trust~  

  

   9  

Appointment of staff  

  

Governors will when appointing staff, take account of the guidance issued by 

Kingston’s Education Personnel department and observe the following safeguards:  

  

• All documentation sent out to potential candidates will make it clear that child 

protection is a high priority of the school and that rigorous checks will be made  

of any candidate before any appointments are confirmed;  

• That all references will be taken up and verified;  

• That a reference will always be obtained from the last employer;  

• That at interview candidates will be asked to account for any gaps in their 

career / employment history;  

• All interview candidates will be asked if there are any disclosures the school 

should be made aware of.   

• Any adult working in the school in any capacity must be cleared, and that 

these checks are repeated every 3 years. (DBS, Disclosures and Barring 

Service).   

  

Existing Employee Disclosure    

In cases where an existing employee discloses a criminal conviction or relevant 

information, or where these are highlighted by an enhanced DBS check, the 

headteacher will carry out a risk assessment. After meeting with the individual 

involved the headteacher will identify if the conviction/ information is relevant to the 

post and if the member of staff presents any risk, or potential risk, to safety. The head 

teacher will seek advice from the LADO where appropriate.   

  

Allegations against staff   

Governors recognise that because of the daily contact with children in a variety of 

situations, including the caring role, teachers and other school staff are vulnerable to 

accusations of abuse.    

  

Governors further recognise that, regrettably, it is the case that sometimes the case 

that such accusation may be true. The governors, therefore, expect staff to follow the  

“Procedures for dealing with allegations of abuse against school staff”.  

  

• Know to whom and how to report allegations against other school staff if 

necessary;  

• If a member of staff or volunteer finds himself or herself the subject of 

inappropriate affection or attention from a child, they should make others 

aware of this.  

• If an allegation of abuse is made against a member of staff, the procedure 

should be followed as laid out in the leaflet entitled Allegation of abuse against 

school staff, which is given during Safeguarding Children training.  

 

The Local Authority Designated Officer (LADO) in Kingston will be informed in every 

case where it is alleged that a person working with children has  

• behaved in a way that has harmed or may have harmed a child  

• possibly committed a criminal offence against or related to a child  
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• behaved towards a child/ren in a way that indicated s/he is unsuitable to work 

with children  

• For the purposes of allegations of this type the school will follow the 

procedures laid down in by the DFE in the publication:  

‘Safeguarding Children in Education: Dealing With Allegations of Abuse Against  

Teachers and Other Staff’  

This will be used in conjunction with the revised LSCB Guidelines.  

   

Physical contact with pupils    

In order to minimise the risk of allegations being made against staff as a result of their 

daily contact with pupils, Governors will ensure, through the Head teacher, that all 

staff are aware of and follow the “Guidelines on the use of Control and Physical 

Restraint by Staff”.  

  

Staff and volunteers are advised not to make unnecessary physical contact with 

children. However, there may be occasions when physical contact is unavoidable, 

such as providing comfort at times of distress, or physical support in contact sports or 

similar. In all such cases contact should only take place with the consent of the child.  

  

Staff training and support   

Governors recognise the importance of safeguarding and child protection training for 

the Designated Safeguarding Person and for all other staff who have contact with 

children.  

  

Governors expect all new staff to be made aware of this school policy, procedures 

and guidelines when they join the school and to receive appropriate training.  

  

All staff are to receive updated safeguarding training every three years.  

  

The Headteacher is expected to ensure that all staff receive regular support in 

respect of safeguarding and know who to refer to for advice.  

  

  

Supporting Children   

The school is not an investigative agency. The school’s role is that of supporting the 

child.  We recognise that children who are abused or witness violence may find it 

difficult to develop a sense of self-worth. They may feel helplessness, humiliation and 

some sense of blame. The school may be the only stable, secure and predictable 

element in the lives of children at risk. When at school their behaviour may be 

challenging and defiant or they may be withdrawn. The school will endeavour to 

support the pupil through:  

  

• The content of the curriculum.   

• The school ethos which promotes a positive, supportive and secure 

environment  

• which gives pupils a sense of being valued.   

• The school behaviour policy which is aimed at supporting vulnerable pupils in 

the  
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• school. The school will ensure that the pupil knows that although certain     

behaviours are unacceptable the child is valued and not to be blamed for any 

abuse which has occurred.   

• The pastoral support co-ordinator.  

  

• Liaison with other agencies that support the pupil such as social care, Family 

Advice and Support Services, Child and Adult Mental Health Service, 

Education Welfare Service and Educational Psychology Service.  

  

Curriculum   

The Governors believe that the school curriculum is important in the safeguarding of 

children.  They will aim to ensure that curriculum development meets the following 

objectives:  

  

• Developing pupil self-esteem;  

• Developing communication skills;  

• Informing about all aspects of risk;  

• Developing strategies for self-protection;  

• Developing non-abusive behaviour between pupils;  

• Developing a sense of the boundaries between appropriate and inappropriate 

behaviour to adults;  

  

Children with Special Educational Needs or Disability   

Governors recognise that children with Special Educational Needs or Disability may 

be especially vulnerable to abuse and expect staff to take extra care to interpret 

apparent signs of abuse or neglect. Indications of abuse will be reported by other 

pupils.  

  

There is a separate Equality policy.  

  

The governors will provide a school environment in which all pupils with special; 

educational needs feel confident and able to discuss their concerns.  

  

Confidentiality   

Governors accept that safeguarding children raises issues of confidentiality, which 

should be clearly understood by all staff.  All agencies receiving information in the 

context of a safeguarding enquiry must treat it as confidential.  They must only 

disclose information to those who need to know.  

  

Confidential records will include items such as copies of letters; reports; details of 

phone conversations; details of contact with parents; medical reports; details of 

disclosures; details of contact with appropriate agencies. Times and dates will be 

carefully recorded.  

  

These records are kept in the Designated Safeguarding Person’s office.  
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Record keeping and reports   

All staff are expected to maintain high quality signed and dated child protection 

records which separate fact, from allegation, hearsay and opinion and which clearly 

indicate decisions made and action taken.  Exceptionally these records could be 

used in formal court proceedings.  

  

We will ensure that,   

• We keep written records of concerns about children, even where there is no 

need to refer the matter immediately to SPA.   

• Ensure all records are kept securely, separate from the main pupil file, and in 

locked locations.  

• Where a pupil who is on/ has ever been on the Safeguarding Register leaves 

a school within the Trust, their information is transferred to the new school 

immediately and that the child's social worker is informed.  

• Staff are expected to assist Social Care by providing information for 

safeguarding conferences and / or attending as required.  

  

  

Monitoring pupils on the Child Protection register   

Governors expect the Designated Safeguarding Person to ensure that teachers 

monitor closely the welfare, progress and attendance of pupils on the Child  

Protection Register and will provide information as required by SPA, Social Care and 

the Education Welfare Service.  

  

Communicating policy to parents and pupils   

The governors expect parents and pupils to be informed that the school has a 

Safeguarding policy and is required to follow Kingston’s LSCB revised Guidelines for 

reporting suspected abuse to SPA, the LADO, and the Education Welfare Service.  

  

Monitoring and evaluating the effectiveness of the policy   

The Governors require the Headteacher to report to them annually on the 

effectiveness of the school’s Safeguarding policy and to associate issues in the 

school during the preceding year.  

  

Safeguarding in relation to other school policies   

The Safeguarding Policy should be read in conjunction with the school’s policies on 

behaviour, anti –bullying, e-safety, educational visits, personal care, health and 

safety.  
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Contact Numbers   

  

If you are worried a child is being hurt or abused, contact the SINGLE POINT of  

ACCESS, (SPA) on                                                                                0208 547 5008  

   

If you know a child who may become vulnerable without additional help or support, 

contact SPA as above.  

  

Social Care Services out of hours duty team                                         0208 770 5000  

  

- LADO (Local Authority Designated Officer for managing allegations against adults 

working with children) (Initially contact through SPA)                           0208 547 5262  

  

For information and advice about services for young people aged 12+, contact Young 

People Services on   (Youth Offenders)                                               0208 547 6920  

  

For information and advice about services for disabled children, contact Services for  

Disabled Children on                                               0208 547 6523/ 6527(Moor Lane)  

  

Weblinks:  

  

http://www.kingston.gov.uk/info/200235/supporting_and_safeguarding_childre 

n/473/concerned_about_a_child/3  
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